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HEM&AHDUM FOE* Chief a Flam aad. Policy Staff 27 HoTOBbar 195? 

SUBJECT : latslligeaea Sshccl Weekly Report #i*8 

21 Hs wash®? through 27 SJorsa&sr 


X« 

Ho 



SIQMXBXCAM ITEMS s Mono 

OTHBl AOTMl 

A 0 OTR Orientation Officer 



(1) to 2 6 Hovssiber a Departmental Briefing me eendueted fey 
^ for U? persons from Arsy (ACSI end the Offieo of the 
Chief of Special Marfar®) a Bsrey s Air Pores g State c E$SA a sad USX&* 
Also attending wore sot® p©j?sasis fr®sa the GesXogioal Survsiy of 
the DjuperteKat of the Interior* This is the first time tb© D©=> 
parfcsssnt of the Interior has been r©pr©8®it@do Thais* request t© 
attend ms f«r®ard©d through Arsy chamois » 


25X1 

25X1 


25X1 

25X1 


(2) Oa 20 Howebsr the JOT Wires* Briefing was ©ondas&sd for 

— - _ ,' My. I I * . « «ft « I* ** 


JOT couples* The afeaeae© of 


weakeaed tto Bsd&eai 


25X1 


briefing* Ths 8©eurity briefings gi^a fey | jwas the 

best presented so faro Th® 1 program was glisased fey tbs BTR®a dis= 
enssicm of ths taportaae® of th® Agsnegrsnd of tfe© JOT prograMo 


(3) to 22 M©r©S5feer s ia th© afosoae® of 

presented "The Grgmlsatisn of GXA M to a group of security 
officers from the field* 

25X1 


•Bo Manageme nt Training 

«« r rv iLr-4r^nn^ o ^ u» ' jM i« * <a«ra*«»;=2i3Wa(»M£S* 


(l) Basie Mmagesaent #39 (GS XX*«X3) will start <sn 2 D©©@H&<ar* 

The Inspector General will discuss problems of msaagesssat with 
msffihsrs frosi this ©lass sad ©lass #38 during the first session of 
the course o This arrangement was 3s id ea before last wssk 0 © Smstrue® 
tioaa fey DTR to cut do® training demands on Mr* Kirkpatrick* Mr* 
will audit the presentation ©o as t® be prepared to haadl© 
it himself on the next round* 


(2) The reading mattes* for the Management class hag been r©« 
rissd in an attempt to stress basis points 8 keep th® reading© 
fairly shorty and emphasis© an Agsasy 'sfewpo&at in management 
problems. 


r,f' 
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25X1 


S E 








25X1 


(3) Ca 19 Meroate Cordon Stewart,, Director of Personnels 
addressed firsteline supervisors m frequently recurring super* 
visory problems 0 This 8®@tiag was the se®<sid large f©lXo®«up 
meetin g for Basie Supervision sad the audience consisted of ®amfe@rs 25X1 
of ten former sapervietes courses® 


(is.) Th® new c©ars © 9 lastrodiistiea to S upOBfVisioBg for G3 &=1 8 is 


oversubscribed and the final roster of students represents 12 


offices an ths Agency® Basie Supervision #3& 9 scheduled t© begin 25X1 


oa 9 December for GS $<*>11 supervisors^ is also OTersubseritead at 
this timso 


25X1 


( 1 ) 


visited 


to offer technical guidaae© 


in the production of the Logistics £S2% a The Other H®t 0 a Rushes 
of tfa® portion already filled were reviewed and appeared to fee 
satisfactory® 


( 2 ) 


©£ the 


discussed with| 

Finsae® Divisi^i the sarolliEeat is tbs first siss Budget and Fiaaa©© 

J stated this program has definitely 


Procedures ©oureaso 


reduced the requirements placed upsa th© Finance Division for 
special training ©f area di vision sup port p@:?s8aael feeing sent to 


25X1 

25X1 

25X1 

25X1 


stations overseas® 


is analysing the records 


covering such tr a inin g to determine .lust how many individuals were 


given special training fey th© Finance Division during the period 
since th© Budget sad Finance Frocsdurss training program was 
started® 


25X1 

25X1 


( 3 ) 


visited 


during the week to lecture «a 


Finance in Operations F amiliar last isa 0 


25X1 


(h) While servin g as a substi tute osi th© Clerical FS’osat issa 


Panel ea 1$ Mov®mter 9 


noted that scseo of the individuals 
tpcee&smg&dsd had not received any of the trainiBg courses offered &a 
OTR «y»ei urged that th© pan©! ree ©a>E8sa& ©pacific training where 25X1 


(S) F11e® shown during the last running of the Operations 25X1 
Support war® projected in such a manner that th© stttdaants tod dlf® 


cheeked 


fieulty in hearing and understanding th@ somd® 
with the Film Section, ssd teamed that tfes projector had boss. r©« 
paired several times and was la such poor condition that it was 
i m p os sible t© make spy further adjustaasnt s 0 W<ps,-\te^P®©t this 
problem will b® discussed iglth on -Ms return to Headquarters* 


' r - 

(?Vj^ 
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SBCRB 




D,, totoll&gQae© Production 


25X1 


25X1 


25X1 


25X1 


(1) Intelligence Techniques Ceurs© #9 started on Mo nday p 
2$ M<weaber a with I ( students* There are I <J0T j So| l ^gqaa tbs 25X1 

Office of P©rs«sJQ©l e and | fre® th® DD/P 0 is assists 

tog to Intelligence Techniques Course #9 S demssastapattog the ua© of 
visual aide to ewdi® with ths oral briefing ssasrcis©©* 25X1 


(2)- During the week \msh with Dr© 

jof OSI to discuss th@ course 

outline for th© Xntelligeae© Research Techniques course aad t© 
decide m a practice res earch projec t to ass with th® eouraSo 

"] is asaisttog to ©oleettog aad ©eordtoattog 

project material for this course o 


25X1 


25X1 


125X1 


25X1 

<h) \_ asst nith J Special Assistant 

t© ths DD/Sj, and Sseeutto© Assistant to th© DD/Sp 

on Tuesday fl 26 Hewesaifcsrj to discus® a writing ©oars© adapted for 25X1 
Agency persona©! ctsaeeraod with tfca tsrittog of regulations,. 


( 5 ) 

21 K©¥©db©r<> 


students eoaplebsd Writing Workshop #16 ©a Thursday^ 


25X1 


(6) I I students coaolsted Readin g Techniques #39 on Friday s 

22 B!© t ge^>®ro ~ 1 arc-) conducting f toal to t@sv 

yies© this tsseko With th® aseistaso© of/ i 25X1 

eospleted tw© mere fossa of th© series ©f net-? toforaational readtog 
tests » These tests tsar® sdatoistersd to Rsadtog Techniques #39 as 
part of the p©st®test battery,, 25X1 


(7) student a and I (auditors co mpleted th© Regards 

Ksskaaiaatlcar eours© en Fridays 22 Moyesbero appeared 25X1 

wen satisfied with th© ©uteess @f this course* It familiarised 
key todtoid&sls to rsesrds tesdltog to ths W/P with capabilities 25X1 
and lis&tatissas ©f data® process tog hardwares aad it broadened the 
ta@wX©dga ©f th® engineers ©®ae®mtog det ailed egoratlom i, r®quir©« 

Kssats for the system now being designed,, BD/P Resords 

Policy 0ffieer 9 attended all scsstess* 


Orientation 


(1) Xatalli gaac © Orientstien #16 opened m- 25;K©sr©aibsr with 
an ©nrellaBsnt ©f students* The student ''bo, t^^e^itatos sa «a° 
usually high properties ©f BD/S pars®®©!* Ag@a«y ©-spsrlaao® of 


25X1 
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25X1 

25X1 


the. group ranges fro® on® month to ©levoa years « Th© no&a-tiffi© 

Biovi© program* which was inaugurated successfully in the last 

course* is being continued* Five area surety films ar® being 25X1 

ahown.o 


(2) Lists of 2AC invitees to the Jatslligene® Products Exhibit 
have been received and forwarded to the OTR Security Officer* 
Approximately l#6 nm*£I& personnel are expected to attend on Thurs® 
day* 5 December* 


25X1 


of 


(3) Analysis of the L 0« final examination with 

th® A&E Staff has been completedo H a tsill make a report to the 
entire I* 0, staff later this week* " felt that the 

was generally sound and wall constructed and that it reflected the 
inportent material covered in the course * Several test questions 
will b© modified* and others will, fee rewritten to reflect changes 
in course emphasis* 

(li) OCR has discontinued us® of tfe® Inteliofas machines in 
their exhibit* pending a complete revision of their presentation* 

(5) Students in the GSR course will attend both th@ Intelligence 
Products and Support Exhibits next wsako 


25X1 


25X1 


25X1 


Fo Clerical Training 


(1) During tbs week of 18 Howesaber there were people in 


Clerical Induction Training* Of these* Q were entering class for 25X1 


people in 


the first time* During th© sama period* thora were 
Clerical Orientation* 

(2) The results of th© official Agency teste administered by 
Clerical Induction to ®atrane©®ca®duty employees for the week of 
18 Novainbar ware as follows? of 1 parson tested in shorthand* none 
qualified; of tested in typewriting* qualified* 

(3) The results of th© official Agency teste administered by 
Clerical Refresher to on°duty Agency clerical employee s on 2 5 Novem® 


25X1 

25X1 

25X1 


bar were as follows ? of ] people tested in shorthand * 
of | tested in typewriting* [J qualified* 


PERSONNEL MOTES 


qualified; 

25X1 
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26 November® 

Co 


Do 

this wsekc 


K&M w 






returned to duty from military lea^re on 


25X1 


25X1 


25X1 


was oa annual leave 20 November® 25X1 

is out of tom working on a special project 


E» On 22 November attended a discussion of work 
a amplification techniques in tbs £fesaag®um t Staff 9 a headquarters 
in the Hatoiaie Building® The consensus of the a®© ting was that 
work simplification was a good thing I 


25X1 


Chiefs intelligence School 
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